TEXAS GROUNDWATER ASSOCIATION
BOARD MEETING — WINTER QUARTER
Embassy Suites, San Marcos, TX
Thursday, January 29, 2026 | 5:00 PM

AGENDA

This meeting will be in person only.

Start the meeting with the Pledge of Allegiance and an Invocation
1. Call to order Board Meeting
2. Division Reports

e Contractors & Drillers
e Manufacturers & Suppliers
e Groundwater Science

Discussion and possible action on approval of minutes of the October 18, 2025, board meeting
Discussion and possible action on financial reports

Discussion and possible action on Convention Cancellation & Refund Policy

Discussion and possible action on venue/location selection for 2028 Annual Convention

Discussion and possible action on membership to Water Systems Council

© N o v & w

Committee Reports
o Executive
o Legislative
e Convention
e Auction & Raffle
e Continuing Education
e Membership

e Awards

e Bylaws

e Nominating
e Finance

9. Other Business
e NGWA Update
e TDLR Updates

10. Member Comments

11. Executive Session — Board OnIy Discussion (Discussion limited to elected members of the Board of Directors)
e Topics: Personnel or internal governance items

12. Return to Open Session (if applicable)
e Summary of actions (if any) taken in Executive Session

13. Next Board Meeting — March 28, 2026 — Alpine, TX at the Espino Conference Center

14. Adjournment of Board Meeting




