TEXAS GROUNDWATER ASSOCIATION
BOARD MEETING — FALL QUARTER
Courtyard by Marriott, San Angelo, TX
Saturday, October 18, 2025 | 10:00 AM

MINUTES

This meeting will be hybrid and available via Zoom.

Start the meeting with the Pledge of Allegiance and an Invocation

1. Call to order Board Meeting The meeting was called to order at 10:02 AM by the presiding officer,
Chris Lange, President.

The following board members were in attendance in person:

Dustin Raper, Justin Brisnahan, Rodney Ball, Jaythan Browning, Josh Barrett, Roger Russell, Bill Lange,
Shaun Grell, Chris Lange, Jim Jackson, Eli Rodriguez, Brad Davis, Bob Hill, Joe Riker, Robert Dilldine,
Terry Lowe, Clark Abel, Jacob Strunk, Lynn Smith, Amy Bush

The following board members were in attendance virtually:
Pete Brien, Jimmy Vela, Todd Armstrong, Mike Pyburn, Robert Wagstaff, Ezequiel Cervantes, John
Waugh, Patrick Casarez, Jeff Brien, Glenn Riske, Vickie Ross, William McPike, Chase Crane

The following were also in attendance:
Arthur Crittendon, Lily Gann, McKinzi Donnell, Theresa Davis (Staff), Bobby Bazan (Staff)

2. Discussion and possible action on approval of minutes of the July 19, 2025, board meeting. A motion
was made by Josh Barrett to approve the minutes as presented. Justin Brisnahan seconded the motion
which carried unanimously.

3. Discussion and possible action on financial reports. Finance Committee chair Mike Pyburn gave a
review of the financial reports for the Association and the Scholarship Foundation, ending September
30, 2025.

4. Discussion and possible action on 2025-2026 FY Budget. The Finance Committee, with input from the
Women’s Division, worked on a proposal to adjust the Association’s bookkeeping and budget in
regards to past and future revenue and expenses from the Women’s Division. The goal of the proposal
is to ensure proper recordkeeping, adherence to tax-exempt organization rules, and the bylaws of the
association. The Finance Committee makes the following recommendations for approval:

1. The permanent name of the lady’s group will be determined at a later date. For this document, it will
be referred to as the Women’s Council.
2. Accounting
o TGWA will add an expense line item to the financial statement titled Women’s Council in the
amount of $5,000.00. This account will be zeroed out at the end of every fiscal year so that the
account will be reset to $5,000.00 at the start of the subsequent fiscal year. The finance
committee may review and recommend an adjustment of the annual allocation to the
Executive Board as deemed necessary.
e The §5,000.00 budget allotment can be used for all Women’s Council expenses related to
Association events or activities during the course of the fiscal year.
o TGWA will cover the convention expenses incurred by the Women’s Council at each Annual
Convention through registration revenue in the normal convention accounting process.
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All Women’s Council income will be processed by TGWA and allocated through the normal
accounting process and handled just as all other revenue/expenses are treated.
520,000 currently in the Women’s Council account from previous fundraising will be allocated
as follows:
1. 55,000 trip for last bid auction — proceeds to go to the Scholarship Foundation
2. $10,000 to go to water well assistance program, preferably to organization that is
helping areas impacted by the July flood
3. 52,500 to 5,000 for classroom sponsorships of Awesome Aquifer kits
4. Any remaining funds will be used for wrist bands for those attending the Friday night
event at the San Angelo quarterly meeting
All future Women’s Council donations and fundraising revenue will accumulate in a TGWA line
item account that is separate from Women’s Council budget account that can be used
specifically for charitable purposes or for Association related activities. The Women’s Council
will be responsible for the oversight and administration of these funds and will report annually
to the finance committee in the October meeting how these funds have been expended over
the prior year, as well as new initiatives for the upcoming year. TGWA staff will be responsible
for the actual distribution of funds and the preparation of financial reports as needed.

Scholarship Auction/Fundraising

The Women’s Council is encouraged to donate items to the TGWA Scholarship Auction, with
100% of the auction revenue generated from donated items going into the TGWA Scholarship
Fund.

The Women’s Council may hold additional fundraising initiatives during the Annual Convention
and Scholarship Auction, or during quarterly meetings (Head or Tails, raffles, etc. ...), with
proceeds to be deposited in the donations and fundraising account line item to be used for
charitable purposed or Association related activities (see final bullet point in the Accounting
section above).

The recommendation passed with a unanimous decision.

5. Division Reports

Contractors & Drillers No report given

Manufacturers & Suppliers No report given

Groundwater Science An update on the current status of the 2026 Geoscience Seminar
planning was provided by Amy Bush, including the date (March 27, 2026) and location (Alpine,
TX). More details and room block information will be provided when available.

6. Committee Reports

Executive Bobby gave an update on the work staff had been doing leading up to the meeting
from the last meeting, including 3™ quarter Fountainhead, Geoscience Seminar logistics, and
Annual Convention registration launch. Bobby, also notified the board of his attendance at the
upcoming Texas Water Association conference in San Antonio on Oct 22-24.
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Legislative Bobby asked for recognition for Gandy Ink for sponsoring the morning breakfast
event with Rep. Drew Darby. Rep. Darby joined members of TGWA for breakfast at the River
Room of the San Angelo Country Club to discuss current legislative affairs in groundwater,
energy, and the economy in our state. Also previewed were the 17 propositions on the
statewide ballot in the upcoming election. Of those listed, Proposition 4 was discussed in detail
due to its potential impact on the industry. Amy Bush made a motion to adopt a position of
support for Proposition 4. The motion was seconded by Rodney Ball. The motion carried with
no objections.

Convention Bob Hill gave a brief preview of what is in the works with schedule, Casino Night,
attempt to invite Legislators for a Round Table discussion. The Convention Committee made a
decision to open up 6 Event Sponsorships at $2500 to help cover costs of food and bar at the
Casino Night. Convention Committee will be working on selecting a site for the 2028
Convention. A new event registration item was introduced this year for Thursday morning
Trade Show access at 520 per registrant, in an attempt to increase foot traffic.

Auction & Raffle Chris Lange issued a call for new volunteers to assist with the Scholarship
Auction. Raffle Tickets will be available for pickup at conclusion of meeting.

Continuing Education -

Membership -

Awards — Josh Barrett called for help from Board Members to submit nominations for awards.
Bylaws — No Report

Nominating — Bobby reminded the board of expiring terms and of the recently adopted
Nominating and Election Policy

Finance - Report given under item 3

7. Other Business

NGWA Update Groundwater Week upcoming, Exhibit Hall is Full an sold out, Special Event on
Monday evening at the World War Il Museum, Welcome reception on Tuesday evening,
Delegates Meeting is Wednesday Night. Texas will have 41 delegates and a call for delegates
was put out.
TGWA Scholarship Foundation report — TGWA-SF has invested funds utilizing a Chase wealth
management account. Reminder that applications for 2026 will open on April 15. Staff would
like to receive notification of donations with some lead time ahead of the Auction in an effort
to promote, encourage attendance, and to prepare small items for better visual aid.
TDLR WWD/PI Program Updates Announcements: Larry Estrada has moved on from TDLR;
Pecos McDonald and Jazmin Villeda have been hired as staff. Advisory Council will meet via
videoconference on December 2, 2025 at 10:00 am. TDLR is currently receiving comments on
proposed rules changes due to HB 11(89th) — maximizing license reciprocity.
Industry Issues
i. John Julian would like to discuss TAC Ch. 1902 and the definition of who is allowed to
service a well pump and equipment, particularly regarding the “breaking of the well
seal.” A motion from Josh Barrett to discuss this topic with the legislative committee.
The motion was seconded by Jaythan Browning. The motion carried unanimously.
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8. Member Comments — Josh Barrett brought up the need to revisit TCEQ rules regarding well
construction and gravel-pack reservoirs.

9. Next Board Meeting — January 29, 2026 — San Marcos, TX at the 2026 Annual Convention
10. Adjournment of Board Meeting — Meeting adjourned at 11:55 AM




